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REPORT OF THE PRESIDENT TO THE STOCKHOLDERS 

OF THE DETROIT & MACKINAC RAILWAY 

COMPANY. 

Detroit, Mich., Sept. 18th, 1905. 
Gentlemen : 

The road has had another good year. The Cheboygan extension was 
opened July 4th, 1 904. It takes time for the traveling and shipping public to 
get acquainted with a new line. Advertising in newspapers and pamphlets 
does a certain amount of good, which is in a way cumulative, but personal 
advertising from people who have actually used a new line, and found it up to 
date in every respect, is the kind that counts most, and this is slow in producing 
results. Cheboygan is a competing point by water and rail. Many of our 
old rates had to be readjusted and in some cases reduced to meet the new 
conditions, and it took part of the year to work up to the new rates, as the 
Cheboygan business did not at once compensate for the necessary reductions. 

The small increase in gross earnings does not mean that the road has 
reached its limit in that direction. Scarcity of cars was badly crippling the 
industries along the road, and so there were added during the latter part of the 
year 1 cafe' coach, 1 parlor car, 1 2 day coaches, 1 smoking car, I baggage, 
mail and express car, and 1 baggage car and 2 heavy locomotives. These 
were received too late to add to earnings this year, but have been of great 
help during the summer. 

There were ordered during the year and received after its close 200 box: 
cars, 25 furniture, 50 single deck stock cars and 100 gondola cars. 

There were ordered and used on the south end of the road 4,000 tons 
of 85 lb. steel rail. The 70 lb. rail replaced by this heavier rail was used 
south of Cheboygan to take the place of 52 and 56 lb. rail, so that now we 
have the entire road laid with 70 lb. or heavier rail. 

Our steam shovel was kept at work during all of the year putting on 
ballast. The concrete gang worked steadily putting in permanent culverts and 
cattle guards in place of wood. 



Attention is called to the decrease in the percentage of our business under 
the head of " Product of Forests." Last year it was 61.72 per cent, of our 
freight business; this year it was 55.62 per cent, and for the year ending 
June 30th, 1 896, it was 91 .45 per cent. 

" Stone, Sand and other like articles " have grown from 0. 1 9 per cent, in 
1896 to 13.70 per cent, this year. "General Merchandise" from 3.49 per 
cent, to 1 6 per cent. 

Cement, brick and lime, from which we are ultimately to get a large 
revenue, show for the year only 1 .09 per cent. The decrease in coal tonnage 
is accounted for by the fact that a large amount of coal mined at West Bay 
City, for which we used to receive a small tonnage charge, is now hauled by 
the Pere Marquette in train loads over a short piece of our track under a 
leasing agreement. 

Yours very truly, 

J. D. HAWKS, 
President and General Manager. 



N. A. HAWKINS & CO., 

Public Accountants. 
AUDITS, APPRAISALS, SYSTEMS. 

Majestic Building, 
DETROIT. 



August 25th, 1905. 

J, D. Hawks, Esq., President of the Detroit & Mackinac Railway Co., 
Detroit, Mich.: 

Dear Sir : — We have made an audit of the books and accounts of the 
Detroit & Mackinac Railway Company for the fiscal year ending June 30th, 
1905, and in accordance therewith, certify that the attached statements of 
Income Account, Loss and Gain Account and the General Balance Sheet, 
are true and correct exhibits of the results of the company's operations for the 
said fiscal period, and of its condition as of June 30th, 1905, as shown by 
said books and accounts. 

(Signed) N. A. HAWKINS & CO., 

Auditors. 
Examiner : 

Wm. H. Brook, C A. 

Approved : 

N. A. Hawkins, F. I. A. 



DETROIT & MACKINAC RAILWAY COMPANY. 
AUDITOR'S OFFICE. 

Detroit, Mich., Sept. 5th, 1905. 

J. D. HAWKS, ESQ., 

President and General Manager: 

Dear Sir:— I herewith submit statements of the general accounts and tables showing the 
result of operation of the Detroit & Mackinac Railway Company for the fiscal year ending 
June 30th, 1905, as follows: 

TABLE A — Condensed Balance Sheet. 

TABLE B — Income Account. 

TABLE C— Particulars of Bonded Debt. 

TABLE D — Earnings and Expenses by years. 

TABLE E — Earnings and Expenses by months. 

TABLE F — Operating Expenses. 

TABLE G— Mileage. 

TABLE H— Classification of Freight Tonnage. 

TABLE I— Statistics for the year. 

TABLE J — Additions to property during year. 

TABLE K— Rolling Stock. 

TABLE L — Logging Branches, Spurs and Sidings built. 

Respectfully, 

GEORGE M. CROCKER, 

Auditor. 
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TABLE — B, 



DETROIT & MACKINAC RAILWAY COMPANY. 



INCOME ACCOUNT FOR THE YEAR ENDING JUNE 30, 1905. 

Gross Earnings $990,554 78 

Operating Expenses 635,07 1 04 

Net Earnings $355,483 74 

Less 

Interest on Funded Debt $ 92,000 00 

Dividend on Preferred Stock 47,500 00 

Taxes 70,503 62 

Other Items (net) 4,990 34 

214,993 96 

Surplus for year ending June 30, 1905 $140,489 78 

«« " «• " " 1904 166,480 04 

$306,969 82 
Deductions from Income : 

Cheboygan Extension $ 9 1 ,065 39 

New Rail. 137,255 43 

Equipment 67,730 55 

296,051 37 

Balance $ 10,918 45 

TABLE-C. 



PARTICULARS OF BONDED DEBT. 



Glass 

of 
Bonds 


Amount 
Outstanding 


INTEREST 


Interest Ac- 
crued during 
year 


Principal 
Due 


Rate 


When Payable 


First 
Lien 

Mort. 


$1,050,000 00 
1,250,000 00 


4J& 

4</r 


June and December 
June and December 


$ 42,000 00 
50,000 00 


June 1, 1995 
June 1, 1995 




$2,300,000 00 






$ 92,000 00 
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TABLE— F. 

DETROIT & MACKINAC RAILWAY COMPANY. 

OPERATING EXPENSES. 

Maintenance of Way and Structures. 

1904 1905 

Repairs of Roadway ... $92,563 80 $1 13 041 99 

Renewals of Rails ^ «? 

Renewals of Ties ...-. • ■ 28.2m 63 29,610 bO 

Repairs and Renewals of Bridges and Culverts 16,984 19 11,24* bd 

Repairs and Renewals of Fences, Road Crossings, 

Signs and Cattle Guards «, < §0 74 4,249 8o 

Repairs and Renewals of Buildings and Fixtures . . . 10,499 11 1/.279 56 

Repairs and Renewals of Telegraph 1,687 87 l, < (6 u 

Stationery and Printing 1QQ ^^ 69 °° 

Other Expenses id,J±u Ub 



9,412 16 



Totals $171,771 06 $186,827 97 

Maintenance of Equipment. 

Superintendence * 5,910 05 $5,066 52 

Repairs and Renewals of Locomotives 33,033 ob 33,943 14 

Repairs and Renewals of Passenger Cars lo,871 06 20,044 22 

Repairs and Renewals of Freight Cars 40,602 93 39,101 a 

Repairs and Renewals of Work Cars 2,056 34 3,191 <0 

Repairs and Renewals of Shop Mach'y and Tools . . . 4,891 lo 5,17/ 32 

Stationery and Printing 13921 19204 

Other Expenses G ' 292 02 °''°° bl 

Totals $108,796 32 $113,370 46 

Conducting Transportation. 

Superintendence • * 22,054 80 $ 23,642 83 

Engine and Roundhouse Men 53.260 82 56,867 91 

Fuel for Locomotives 80,291 id 78,24o tO 

Water Supply for Locomotives ... 4,508 37 4,0S0 0, 

Oil Tallow and Waste, for locomotives 1,521 66 3,097 Ob 

SaE ^v!c" for . ! ? omotives . :::::::::::::::::::: ™S> 11 « m ol 

Train Supplies and Expenses '• 12,236 53 12,602 80 

^S^SS^ aM wt " ::::::::::::::: 1:8! £ 1 SBS 2 

^Service . . 34,618 19 39,324 02 

Station Supplies 2,060 22 2,711 24 

Switching Charges-Balance 8,^4 to Sj-A 00 

Loss and Damage 2,432 If 2,-29 01 

Injuries to Persons o-019 29 6ol 00 

Clearin- Wrecks 910 35 481 ol 

^r^ing ... 2,704 39 3,257 31 

Outside Agencies 356 69 391 10 

Rents for Tracks, Yards and Terminals 1,212 50 

Rents of Buildings and other Property 2,290 23 2,408 04 

Stationery and Printing 4,744 52 5,485 88 

Other Expenses 15 34 

Totals - $297.8S5 80 $306,813 11 
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DETROIT & MACKINAC RAILWAY COMPANY. 

OPERATING EXPE XSES— Continued. 
General Expenses. 



1904 

Salaries of General Officers $ 11.800 00 

Salaries of Clerks and Attendants 7,931 00 

General Office Expenses and Supplies 276 30 

Insurance 984 81 

Law Expenses 2.16S 08 

Stationery and Printing 532 74 

Other Expenses T. 1,011 32 

Totals $ 24.704 25 

Grand Totals ,$603,157 43 
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TABLE-G. 

STATEMENT OF MILEAGE, JUNE 30, 1905. 

Main Line. 

Bay City to Cheboygan 195.10 

Branches. 



Emery Junction to Rose City 31 .SO 

Emery Junction to Prescott 11 .SO 

Omer to Au Gres ; 8 . 33 

Lincoln Junction to Lincoln 14.40 

Various Logging Branches 69 . 11 

Total 135.44 

Yard tracks and sidings 73 . 22 

Total mileage 403.76 
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TABLE— H . 



DETROIT & MACKINAC RAILWAY COMPANY. 



CLASSIFICATION OF FREIGHT TONNAGE. 



Products of Agriculture 

1904 

Tons fo 

Grain 11,866 1.36 

Flour 5,131 .59 

Other Mill Products 2,892 .33 

Hay 6.899 .79 

Tobacco 172 .02 

Fruits and Vegetables 14,518 1.66 

Products of Animals 

Live Stock 2,268 .26 

Dressed Meats 465 .05 

Other Packing House Products 960 .11 

Poultry, Game and Fish 446 .05 

Hides and Leather 5,214 .00 

Wool 61 .01 

Products of Mines 

Anthracite Coal 980 .11 

Bituminous Coal 123,656 14.17 

Stone, Sand and other like articles 63.453 7.27 

Salt 873 .10 

Products of Forests 

Lumber , 124,098 14.22 

Forest Products other than Lumber ....414,587 47.50 

Manufactures 

Petroleum and other Oils 2.404 .27 

Sugar 3,300 .38 

Iron— Pig and Bloom 706 .08 

Other Iron and Machinery 5.631 .05 

Cement, Brick and Lime 11,765 1.35 

Agricultural implements 1,067 .12 

Wagons, Carriages. Tools, etc 955 .11 

Wine, Liquor and Beer 2,224 .26 

Household Goods and Furniture 2,193 .25 

J/erchandise 63.669 7.29 145.785 16.00 

Miscellaneous — Other Commodities not 

mentioned above 315 .04 4,419 .49 
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Totals 872.768 100 %, 910.840 100 % 
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TABLE-I . 

DETROIT & MACKINAC RAILWAY COMPANY. 

PASSENGER STATISTICS. 

1904 1905 

No. of Passengers Carried 292,952 314,884 

No. of Passengers carried one mile 10,025,563 11,517,383 

No. of Pass, carried 1 mile per mile of road .... 30,151 34,844 

Average distance each pass'r carried (miles) .. . 34.22 36.58 

Total Passenger Revenue $219,632.83 $234,735.40 

Average amount received from each Pass .74.972 .74.547 

Average Receipts per Pass, per mile .02.191 .02.038 

Total Passenger earnings 257,874.72 273,891.64 

Pass, earnings per mile of road 799.51 828.62 

Pass, earnings per train mile .78.682 .73.745 

Ave. No. Passengers per train mile 31 31 

FREIGHT STATISTICS. 

No. Tons carried of freight earning revenue .... 872,768 910,840 

No. Tons carried one mile 68,731,353 74,456,615 

No. Tons carried one mile per mile of road 213,094 225,257 

Average distance haul of one ton (miles) 7S.751 81.75 

Total Freight. Revenue $694,683.74 $695,058.76 

Average amount rec. for each ton of freight .... 79.595 76.409 

Average receipts per ton per mile .01.011 .00.933 

Total Freight Earnings $697,280.94 $695,05S.76 

Freight earnings per mile of road 2,161.84 2,102.80 

Freight earnings per train mile 2.33.602 2.12.025 

Ave. No. of Tons per train mile 230.27 227.12 

Ave. No. of Tons per loaded car mile 17.48 16.74 

Ave. No. of Cars per train mile 20.55 21.29 

PASSENGER AND FREIGHT STATISTICS. 

Passenger and Freight Revenue $914,316.57 $929,704.16 

Pass, and Freight Revenue per mile of road .... 2,834.74 2,812.95 

Passenger and Freight earnings 955,155.66 96S,950.40 

Pass, and Freight earnings per mile of road .... 2,961.35 2,931.41 

Gross earnings from operation 981,314.S3 990,554.78 

Gross earnings from oper. per mile of road 3,042.46 2,996.78 

Gross earnings from oper. per train mile 1.83.033 1.67.800 

OPERATING STATISTICS. 

Operating Expenses $603,157.43 $635,071.04 

Operating Expenses per mile of road 1,870.03 1,921.31 

Operating Expenses per train mile . 1.12.490 1.07.57 

Income from operation 37S,157.40 355,483.74 

Income from operation per mile of road 1,172,44 1,075.40 

Ratio of Expense to Earnings .62.70 % .64.10 % 
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TABLE- J 



DETROIT & MACKINAC RAILWAY COMPANY. 



ADDITIONS TO PROPERTY DURING YEAR ENDING JUNE 30, 1905. 



Charged to Operating Expenses. 

New Fence $ 3,230 29 

Station Buildings and Fixtures 1,064 00 

Shop Machinery and Tools 4,859 37 

Bridges and Culverts , 4,250 00 

Miscellaneous Structures 2,987 00 

$ 16,390 66 



Charged to Income Account. 

Cheboygan Extension $ 91,065 39 

New Rail .137,255 43 

$228,320 82 

Total Betterments during year $244,711 48 
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DETROIT & MACKINAC RAILWAY COMPANY. 



TABLE-K 



EQUIPMENT. 

Locomotives 1904. 1905. 

Passenger . 11 11 

Freight IT 17 

Switching 2 2 

Totals 30 30 

Passenger Cars 

First Class . :■ 1(3 16 

Combination 5 5 

Parlor 1 1 

Baggage, Express and Postal 6 7 

Totals 28 ■ 29 

Freight Cars 

Refrigerator 3 8 

Box 369 367 

Coal 304 302 

Flat 542 534 

Stock 25 24 

Totals 1243 1235 

In Company's Service 

Officers and Pay Cars 1 1 

Derrick Cars 1 1 

Caboose Cars 11 12 

Other Road Cars 17 19 

Totals 30 33 

Total Number of Engines owned 30 30 

Total Number of Cars owned 1301 1297 
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TABLE 



DETROIT & MACKINAC RAILWAY COMPANY. 



Spurs and sidings built between July 1, 1904, and July 1, 1905: 

Feet 

Switch back track Alpena " 960 

Spur track 3 miles south of Onaway 473 

Spur track iy 2 miles north of Taft 280 

Lough Branch off Cleveland Branch 19,500 

Spur track 3 miles north of Waveland 550 

Spur track off Cleveland Branch 1 mile north of Wolverine. .. 270 

Spur track at Tower 830 

Extension of Main Line, Prescott Division 1,200 

Extension Kunze's Siding 840 

Spur track about 5*/> miles north of Ossineke 590 

Spur track 2 miles north of Waveland 1,200 

Spur track off Black Lake Branch 750 

Turntable track at Au Gres 350 

Spur track at Tower 635 

Spur track off Dock track at Cheboygan 500 



5 miles 2,528 

Spurs and sidings taken up between July 1, 1904, and July 1, 1905 : 

Feet. 

Lough Branch off Wolverine Branch 13,050 

Lindell Spur 2 miles north Millersburg 450 

Back end of Churchill Branch off Indian River Branch 5,770 

3 miles 3,530 
Net Increase 1 mile, 4,278 feet 



